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Human megaHuman mega changes arechanges are acceleratingaccelerating
 Approximate Date  Invention  
50000 BC  Spoon and knife  
900 BC  Postal service (China)  
776 BC  Use of homing pigeons to send messages  
600 BC  Nail polish  
600 BC  Cocaine (in Central America)  
530 BC  Library (Athens)  
400 BC  Ice cream  
300 BC  Scissors  
221 BC  Magnetic compass  
200 BC  Communication by fire messages between relay stations 
100  Bound books  
105  Modern paper (from textile waste) 
300  Algebra  
305  Wooden block printing press (China)  
600  Windmill (in Persia)  
900  Gunpowder  
1455  Gutenberg printing press with metal movable type  
1550  Railroad (horse-drawn)  
1768  Spinning frame, first textile machine  
1775  Flush toilet  
1776  Turtle submarine  
1779  Spinning Mule  
1803  Steam locomotive  
1824  Steam engine  
1830  Sewing machine  
1830  Lawn mower  
1830  Osteotome chain saw (hand-cranked)  
1831  Electric motor  
1831  Electric telegraph  
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Dollars are up in transaction but down in Dollars are up in transaction but down in 
transmissiontransmission
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HypoHypo--exponential change exponential change in the information erain the information era
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HypoHypo--exponential change exponential change in the information erain the information era
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An aspect from change managementAn aspect from change management

Organizations that feel Organizations that feel ““the needs for speedthe needs for speed””
Organizations that need to integrate change quicklyOrganizations that need to integrate change quickly
Organizations that face significant business disruption if Organizations that face significant business disruption if 
they donthey don’’t do something different or bettert do something different or better
Organizations that are constantly changing because of Organizations that are constantly changing because of 
market pressuresmarket pressures
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IntelIntel’’s Transformations Transformation

aa memorymemory
companycompany

a producta product--based based 
microprocessormicroprocessor

companycompany

a marketa market--driving driving 
platformplatform
companycompany

Build a strong, distinctively positioned master brand
Establish a stronger emotional connection with our audiences

Rally employees to embrace & evangelize the new vision
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Platform Companies that TransitionedPlatform Companies that Transitioned

Processes

Nissan

Scaling
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ToyotaIBM

GM
Ford

Chrysler

*Bubble size = ’03 Operating. Profit / Employee

Org 
Infrastructure

Samsung

Boeing

Years Since Transition

(evolution)

Major tipping points for Major tipping points for 
transition successtransition success
End UserEnd User (Samsung, Nissan)(Samsung, Nissan)
Organizational CapabilitiesOrganizational Capabilities
(Toyota)(Toyota)
Decision Making & Decision Making & 
Organizational DesignOrganizational Design (IBM)(IBM)

All companies :All companies :
Formulated longFormulated long--term term 
platform visionsplatform visions
Drove cadence based on EU Drove cadence based on EU 
expectations and valueexpectations and value
Engaged 3Engaged 3rdrd party partners in party partners in 
vision alignment / deliveryvision alignment / delivery
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Worldwide endWorldwide end--toto--end product enablingend product enabling

Solution 
Development

Silicon
Engineering

Product 
Marketing

Deal/Sales 
Creation

•Silicon Product
•Development Board
•TEM System Integration

•End Product Development
•Interoperability Testing
•Customer Support 
•ODM Enablement 

•Product Marketing
•Eco-system development
•OEM Enablement 

Corporate 
Marketing

Standard 
Technology

System 
Architecture 

Standard 
Forum

Certification
Regulatory

•Messaging
•Event
•Geo Market Campaign

Government
Policy Entities  

Industrial/P
ubilc Affair 

Marketing 
Events

•Standard definition
•Certification definition
•Technology leadership 

•Local carriers 
engagement
•Local sale ownership
•Local solution 
enablement

•Local  government
•Policy maker offices
•Regulatory

•Create demands
•Sign biz terms
•Sale functions

Product EnablingProduct Enabling

Ecosystem AlignmentEcosystem Alignment

Market/Customer ActivitiesMarket/Customer Activities

EachEach
countrycountry

EachEach
RegionRegion --

EMEAEMEA
APACAPAC

PanAMPanAMEachEach
countrycountry

AsiaAsia

USUS
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Taiwan
Robert WangRobert Wang
MNC DirectorMNC Director

DellDell
Sujan KamranSujan Kamran

LenovoLenovo IntInt’’l/IBMl/IBM
Ku Jun HeongKu Jun Heong

HPHP
Collin HP TanCollin HP Tan

AcerAcer
Robert AdanoRobert Adano

FAEFAE
Tipu SultanTipu Sultan

FSE TBH FSE TBH 
(backfill Ivan Chan)(backfill Ivan Chan)

Peter LimPeter Lim
FSEFSE

YuYu--HuiHui SunSun
FSEFSE

Arthur LiuArthur Liu
Mobile FSEMobile FSE

Bill HuangBill Huang
DT/SVR FSEDT/SVR FSE

Tony LeeTony Lee
FSE SVR/UMPCFSE SVR/UMPC

KaiKai--Ti HouTi Hou
Mobile FAEMobile FAE

Sumeet SyalSumeet Syal
FSEFSE

Sam LimSam Lim
FSEFSE

Guan ShiGuan Shi
FSEFSE

BakBak Lai Lai CheahCheah
(FSAE) NEC(FSAE) NEC

Timothy WangTimothy Wang
HPHP

Bernard LamBernard Lam
DellDell

Charles ChenCharles Chen
IBMIBM

Jeremy LinJeremy Lin
DT/SVR FAEDT/SVR FAE

Eva WasielewskiEva Wasielewski
MDMMDM

Monica ChenMonica Chen
MDMMDM

Lynn Lynn KuoKuo
MDMMDM

MDMMDM
KOREAKOREA

TBHTBH

MDMMDM
ANZANZ
TBHTBH

India/USA

India

Australia

Malaysia S’pore

Malaysia

S’pore

Korea

PRC

PRC

Philippines Pakistan

Malaysia

Canada/Taiwan

Hong Kong

Taiwan

USA/Taiwan

USA/Taiwan

USA/Taiwan

Taiwan

Taiwan

USA/Taiwan

Taiwan

Taiwan

S’pore

Organizational ComplexityOrganizational Complexity
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Intel WaysIntel Ways

iMBOiMBO
Focal Focal –– R&RR&R
Intel Value Intel Value 
1x1s1x1s
FTFsFTFs
Open Door PolicyOpen Door Policy
Constructive ConfrontationConstructive Confrontation
Disagree and CommitDisagree and Commit
22--inin--aa--box or dual reporting systembox or dual reporting system
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From Good to Great From Good to Great -- Jim Collins Jim Collins 
Top 11 from 1965 to 1995 of 1,435 Fortune 500Top 11 from 1965 to 1995 of 1,435 Fortune 500
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Your personal Your personal ““from good to greatfrom good to great””
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Competition and Competition and SuggestionsSuggestions

For For ““whatwhat””
Everything GlobalEverything Global
DigitalizationDigitalization
MobilityMobility
IntegrationIntegration

For For ““howhow””
Be able to identify noise and signalsBe able to identify noise and signals
SWOT yourself, identify your core competences then differentiateSWOT yourself, identify your core competences then differentiate
Strengthen Articulation and JustificationStrengthen Articulation and Justification
Language (Language (EnglishEnglish AND others)AND others)
Foster Capability of Integration Foster Capability of Integration 
CanCan--do spiritdo spirit
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Thank You!Thank You!

Q&AQ&A


